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WNYRIC Advisory Council Meeting 
September 18, 2013 — 12:45 p.m.– 3:30 p.m. 


Face to Face Meeting-E1B Education Campus  
355 Harlem Road, West Seneca, Room A-4 


 
Attendees: 
 
Jim Fregelette/E1 BOCES (Exec. Dir. Fin. & Info Systems) 
Clark Godshall/ON BOCES (District Supt.)   Lynda Quick/ CA BOCES (District Supt.) 
Donald Ogilvie/E1 BOCES (District Supt.)   David O’Rourke/Erie2CC BOCES (District Supt.) 
John O’Connor/E2CC BOCES (Asst. Supt.)   Eric Lawton/West Valley CSD (Supt.)   
Tony Day/Sweet Home CSD (Supt.)   Maria Sommerfeldt/Depew (Dist. Tech Coord.) 
Danielle O’Connor/Frewsburg CSD (Supt.)  Mike Watson/Allegany Limestone CSD (Business Official) 
Mike Pavlock/Scio CSD (Tech Coord.)  Maureen Donahue/Southwestern CSD (Chair/Supt.) 
Mary Beth Scullion/Tonawanda City (Asst. Supt.) Greg Woytila/N Tonawanda City (Supt.) 
Karen Cuddy-Miller/Grand Island (Asst. Supt.) Brian Russ/East Aurora UFD (Supt.) 
Bob Spino/E2CC BOCES (Tech Director)  Paul Cone/Canisteo Greenwood CSD (Tech Coord.) 
Tim Clarke/CA BOCES (Prof. Development)  Patrick Flaitz/Hornell City (Busines Manager) 
Don Skotnicki/E1 BOCES (Supr. of Instr. Tech) Michelle Okal Frink/WNYRIC (Assoc. Director) 
Barb Mocarski/E1 BOCES (Exec. Director)  Jean Rexford/WNYRIC (CSR) 
Maureen Taylor/WNYRIC (CSR)   Carol Barber/WNYRIC (Deputy Supt.) 
Julianna Sciolino/WNYRIC (Assoc. Director)  Jill Holbrook/WNYRIC (Assoc. Director) 
Dick Lydo/WNYRIC (Assoc. Director)   Rosanne Huffcut/WNYRIC (Assoc. Director) 
Valerie Winegarden/WNYRIC (Minutes) 
       
1. Call to order- Advisory Council meeting was called to order at 12:45 p.m. by Maureen Donahue.  
 
2. Roll call – Face to face introductions were made around the room. 
 
3. Leadership for the year- Danielle O’Connor made a motion to nominate Maureen Donahue as chair person,           
 Don Ogilvie seconded the motion; motion carried unanimously (19 yes/0 no).  


• Advisory Council asked to continue to provide feedback and suggestions to be addressed at the 
meetings and encouraged to share information within your region and districts.  
 


4. Minutes approval from June 7, 2013 meeting- Maureen asked if there were any questions regarding the 
minutes and there were none.  Clark Godshall made the motion to accept the meeting minutes of the  
June 7, 2013 meeting; Mary Beth Scullion seconded the motion. The minutes were approved unanimously  
(19 yes/0 no). 
 
5. WNYRIC Status (PPT and discussion) – The presentation is posted in the wiki and is representative of new 
services that tie to the 793 Plan Objectives.  The overview included: 


• Computer Based Testing 2014-2015 
• Microsoft Vouchers 
• 2013-3014 RFP’s for College and Career Readiness, Supplemental Support for Math and Reading 
• District Pilots-iPads and Mobile Learning, Chromebooks and Windows 8 
• My Big Campus 
• Mobile Device Management 
• Managed Service 
• Active Directory 
• Application Support Services 
• Financial Software RFP 
• Data Warehouse  
• inBloom Data Dashboard Update 
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• Data Security 
• Fall user group meetings 


 
6. 2013-2014 793 Plan highlights: 


Objective 1.3 (Jill)-To provide the most flexible, cost effective resilient, redundant and robust internet 
and internet network 


• Investigating updated technologies for the WNYRIC Data Center  
• Current broadband contract expires June 30, 2015  
• Vendors are expected to respond to new bid to include dark fibre, lit fibre and commercial 


internet link in a secure mode since those technologies are more prevalent today than several 
years ago. Planning will begin soon for bid specs and RFP to meet Erate timeline.  


• It was requested that Tech Consortium and DL Consortium be involved in bid process.  
Objective 4.1 (Jill)- NYSERDA grant 


• TEM reports were provided and posted to the wiki that detailed sample power activity and cost 
savings in three districts for dimming of endpoints. 


• Jan M. sent email to Superintendents and Tech Coordinators regarding creation of security 
groups for TEM Lifecycle districts. Jill also sent a reminder as well.   


Objective 4.2 (Jill)- Optimize Service Desk 
• Service Now has been purchased to be used as incident management tool at the Service Desk. 


Will first implement program for Managed Service districts.  
 
7. Statewide RIC Goals update: (Carol) 


• The current updates are posted in the wiki. All were reviewed in the PowerPoint discussion.  
 
8. Standards minutes and resolutions: Jill reviewed the five recommendations from the Standards Committee 
meeting on August 7, 2013 for WNYRIC Advisory Council action: 
Motion 1: Bob Spino made a motion to add UPS as a category to the Standards list. 
Seconded: Ken Samland  
Vote results: 13 yes/0 no (unanimous)  
Motion 2: Mike Murphy made a motion to add Meraki-Cisco Wireless to Standards list under category 2. 
Communications Equipment under sub-category Wireless Access Points.    
Seconded by: Bob Spino  
Vote results: 13 yes/0 no (unanimous) 
Motion 3: Chuck Marzec made a motion to update the comment section for High Speed Networked Digital 
printers to read “Selected models are listed on the Erie 1 BOCES bid #CE-060713C”.  
Seconded by: Bob Spino  
Vote results: 13 yes/0 no (unanimous) 
Motion 4: Ken Samland made to motion to make name changes under category 10. Servers (SAN): 


• Change Equalogic Storage Solutions to Dell/Equalogic Storage Solutions under SAN sub category 
• Change Lefthand Networks Technology to HP/Lefthand Storage Works under SAN sub category 


Seconded by: Bob Spino  
Vote results: 13 yes/0 no (unanimous) 
Motion 5: Ron LaVere made a motion to remove comment “by Symantec (was Veritas)” under sub category 
Server Backup under category 11. Software.   
Seconded by: Rick Mardino  
Vote results: 13 yes/0 no (unanimous) 
Motion to approve the five (5) recommendations was motioned by Danielle O’Connor and seconded by Greg 
Woytila. The motion carried unanimously (18 yes/0 no/1 Abstain by Bob Spino).  
 
9. Round table-  


• Jim F. has a Technology Equipment Planning document posted on the E1B Financial web site. Be 
careful of vouchers and e-rate.  



http://www.e1b.org/Portals/0/Files%20by%20Division/Finance/TECHNOLOGY%20EQUIPMENT%20PLANNING.pdf
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• Printer vendors have been encouraging district to purchase large HSDNP. Be sure to work with Project 
Managers to unsure you purchase what you need and not to be over sold.  


• 10. Future Meeting Dates via DL:  
  December 17, 2013  
 March 20, 2014  
  June 10, 2014 
  
 11. Up Coming Events:  
Tech Fest – October 2, 2013  
WNYRIC Service Presentations:  
October 7, 2013 – 1:00 – 2:30 pm - Erie 1 BOCES  
October 22, 2013 – 10:00 – 11:00 am - CA BOCES  
October 22, 2013 – 1:30 – 3:00 pm – GST BOCES  
October 23, 2013 – 9:00 – 10:00 am – ON BOCES  
November 15, 2013 – 9:00 – 10:00 am – Erie 2 BOCES 


 
 Greg Woytila made a motion to adjourn; Karen Cuddy-Miller seconded the motion.  
Meeting adjourned at 3:15 p.m. 
       
Respectfully submitted 
Valerie Winegarden  
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WNYRIC Standards Committee Meeting Minutes 
November 13, 2013 


1:00 -3:00 p.m. 
DL Sites (E1B DL Room, E2B-Log B, GST DL Room at Campbell Savona H.S.,  


ON DL Room, CA Olean DL Room, Hammondsport CSD) 
   


In Attendance: 
Jill Holbrook (WNYRIC-Chair)  Rick Mardino (Erie 1 BOCES)  
Dick Lydo (WNYRIC)   Chuck Marzec (Jamestown) 
Bob Spino (Erie 2 BOCES)   Gail Tremblay (GST BOCES) 
Sheldon Soman (ON BOCES)  Ron Ternowski (WNYRIC)    
Scott Michienzi (Catt Little Valley)  Rob Morgan (Pioneer)    
Mike Murphy (Forestville)   Mike Taylor (WNYRIC)    
Dave Steven (CA BOCES)   Darlene Sprague (Niagara Falls) 
Ron LaVere (Cheektowaga)   Halim Omerhodzic (WNYRIC) 
Julie Bray (WNYRIC)   Scott Przywara (WNYRIC) 
Martin Wende (Kenton UFSD)  Terry Caleb (WNYRIC) 
David Brace (WNYRIC)    Jan Mathis (WNYRIC) 
Carol Barber (WNYRIC)   Shelayne Wise (Hammondsport) 
Michelle Okal Frink (WNYRIC)  Joe Rozbicki (WNYRIC) 
Valerie Winegarden (WNYRIC) 
    
Jill Holbrook called meeting to order at 1:05 p.m.   
 
1. Approval of the August 7, 2013 meeting minutes- Jill asked if there were any questions 
or concerns from the meeting minutes from August 7, 2013.  There were none.  
Darlene Sprague made the motion to accept meeting minutes and it was seconded by Rick 
Mardino. The motion passed unanimously (14 yes/0 no). 


 
2. Future meeting dates/locations were approved: 


• February 12, 2014 (via DL) 1-3 pm 
• May 7, 2014 (via DL) 1-3 pm 


 
3. Membership update for 2013-2014: 


• The two vacant positions in GST have been filled by Shelayne Wise of 
Hammondsport and Ryan Finney of Bath CSD.  


 
4. Category Review Dates for 2013-2014: 


1. Computers – November 2013 
2. Communications Equipment – August 2013 
3. Internet Browsers – February 2014 
4. NIC Cards – February 2014 
5. Operating Systems – November 2013 
6. Plotters – February 2014 
7. Printers – August 2013 
8. Scanners – May 2014 
9. Servers (Standard) – November 2013 
10. Servers (SAN) – August 2013 
11. Software – August 2013 
12. Server Back Up – August 2013 
13. Virtualization – May 2014  
14. VoIP – August 2013 
15. Video Conferencing- August 2013 
16. Network Optimization- August 2013 
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17. Tablet Devices- August 2013 
18. End Point Management- May 2014 
 


 5. PARCC/CBT Field Testing Update (Carol B) 
• Decision to accept PARCC by SED has been pushed out till 2015. 
• Field testing will continue with districts that were asked to field test online and on 


paper. 
• WNYRIC staff will attend Pearson training in early December to assist field test 


districts.  
• Training will be conducted in New York City, Buffalo and Albany. There will also be 


online training for follow up.  
• Districts will need to work with technical teams to review the online field testing 


plans. 
• Regions should continue to update the TRT tool. Next pull is in December. TRT is 


providing better reports for readiness.  
      Microsoft vouchers update 


• There is a video available on the Claims Administrators site that goes thru the 
online application process.  


• It’s important who districts name as the LEA contact. The LEA contact will receive 
the Microsoft vouchers.   


• Carol B. continues to communicate pertinent information to the listserv.  
• As an example, Content Filtering can be made un-aidable to use under software 


voucher. Carol submitted what software is support by the WNYRIC and all are 
approved for voucher.  


 
 6.  Broadband bid update (Ron T.) 


• Current broadband contract expires June 30, 2015. 
• WNYRIC and individual BOCES representatives are meeting to collectively define a  
 bid.  
• The goal is to have minimal effect to districts.  


 
7. Windows XP update (Ron T.) 


• Windows XP support ends April 8, 2014. 
• The application compatibility matrix has been updated and posted in the wiki. There 


is also article from Microsoft regarding the vulnerability by hackers.  
• Once XP supports ends there will be no more updates, patching or support from 


Microsoft. This also becomes an issue from an audit perspective.  
• Districts have been provided an inventory list of XP machines. Need to ensure these 


machines have patches on them and are at Service Pack 3 of not able to replace.  
• IE 9 is not compatible with XP. Cafeteria and Library management system has been 


upgraded to support on XP machines. 
• Jill sent information to the Standards listserv regarding Windows RT 8.1.  


     
8. Tablet Management tools: 


• At the August meeting, Google presented Chromebook Management Console and 
Microsoft provided overview of inTune.  


• Surface tablet use an RT version.  
• inTune is on state contract and cost $1.92/device/month. Microsoft stated would be 


no more than $10/year/device.  Would be less if in EES. Updated information from 
Microsoft states not more than $6 per user per year. More information to follow.  


• RT cannot filter with a Lightspeed agent; would need to set the proxy (to 
Lightspeed client). 
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9.  Surface tablet (Michelle Okal-Frink) 


• A lot of districts are showing interest in the Surface tablet. Gives them another 
option.  


• inTune is needed for management of the Surface tablet. 
Bob Spino made a motion to add Microsoft to Standards list under category 1. 
Computers; the motion was seconded by Ron LaVere and the motion carried 
unanimously (14 yes/0 no).   


 
10. CSLO Statewide Contracts and EES (Michelle Okal Frink) 


• New RFPs released and awarded: 
o Learning Management System 
o SLO Tracking  
o eBook 
o Supplemental Support for Reading and Math 
o College and Career Readiness 


More detailed information is available on the CSLO web site.  
• Microsoft EES renewal forms were distributed at the CSLO Admin meeting in April.  
• Michelle will be sending a follow up email with the forms again. Please return to 


Michelle by December 4.   
• Districts must check box A-2 for staff and students to be eligible for Student 


Advantage Program which will allow students and staff to download Office 365.   
 


11. Seneca Data Servers (Jan Mathis) 
• Jan provided many issues that have experienced with the support from Seneca 


Data on modular servers.  
• Countless hours were spent in resolving issues. Knowledge of the products is 


lacking.  
 
12. WNYRIC Standards category review 


1.Computers: 
• Change Apple-Macintosh to Apple 
• Change HP/Compaq to HP 
• Change Lenovo/IBM to Lenovo 
• Add Microsoft per above motion 


  5. Operating Systems: 
• Add comment of “End of Life Support is April 8, 2014” under Windows XP-


Workstations 
  9. Servers (Standard): 


• Add NNI to Nextlink under comment section Seneca Data 
  14. VoIP: 


• Change Avaya-Nortel to Avaya and remove comment “Shipping 
documentation and software have to be relabeled by Avaya by 12/19/10”.  


15. Video Conferencing-no changes 
16. Network Optimization- no changes 


  17.  Tablet Devices- no changes 
  Ron LaVere made a motion to make the above indicated changes to the Standards 
  list; Scott Michienzi seconded the motion.   
  The motion carried unanimously (14 yes/0 no). 


 
Ron LaVere made the motion to adjourn at 3:00 p.m.; Rob Morgan seconded the motion. 
 
Respectfully submitted: Valerie Winegarden   







The WNYRIC Standards Committee Motions 
November 13, 2013 


 
Below are two (2) recommendations from the WNYRIC Standards Committee meeting 
held on November 13, 2013 for WNYRIC Advisory Council action: 


 
Motion 1: Bob Spino made a motion to add Microsoft to Standards list under category 1. 
Computers.  
Seconded by: Ron LaVere 
Vote results: 14 yes/0 no (unanimous)   
 
Motion 2: Ron LaVere made a motion to make the below indicated changes to the 
Standards list categories: 
 
1. Computers: 


• Change Apple-Macintosh to Apple 
• Change HP/Compaq to HP 
• Change Lenovo/IBM to Lenovo 
• Add Microsoft per above motion 


  
5. Operating Systems: 


• Add comment of “End of Life Support is April 8, 2014” under Windows XP-
Workstations 
 


9. Servers (Standard): 
• Add NNI to Nextlink under comment section Seneca Data 


   
14. VoIP: 


• Change Avaya-Nortel to Avaya and remove comment “Shipping documentation 
and software have to be relabeled by Avaya by 12/19/10”.  


 
Seconded by: Rob Morgan  
Vote results: 14 yes/0 no (unanimous) 
 
Advisory Council approval requested at this time. 
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Sta tewide  793 Goa ls  and  Ac tion  Items  for 2013-14 
 
S trengthen  each  RIC’s  capac ity to  de live r h igh-qua lity, cos t-e ffec tive  
s e rvices  to  member d is tric ts  by de ve loping  pa rtne rs h ips  be tween the  12 
cente rs . (WNYRIC progres s  in  red) 
• Continue to form service partnerships and encourage specialization around 


products and services, as appropriate. 
o Redundant site for Level 2 Statewide Datawarehouse now located at 


NERIC. Other applications are redundant to other RICS as well.  
• Continue to offer a collaborative catalog of technology integration professional 


development offerings, at no cost, to districts participating in the Technology 
Integration PD service associated with Common Set of Learning Objectives 
between the programs in RIC centers.  


o This is in place with 5 RICs participating again this year. WNYRIC is 
contributing and offering these to CSLO districts.  


• Continue to work collaboratively on bids, RFPs and contracts that address 
statewide needs. 


o Two new RFPs have just gone out for products related to the CCLS.  
Work in  conjunc tion  with  SED to  provide  leaders h ip  and  s upport re la ted  to  
the  fo llowing  na tional and  s ta te  in itia tives :  NYS Educa tiona l Data  Porta l, 
PARCC and CTB (Compute r Bas ed  Tes ting), Grea t Teachers  & Leaders , 
Common Core  Learn ing  S tandards . 


• Continue to assist NYSED in communicating important information related to 
NYS data, assessment, accountability and technology initiatives to the field. 


o JMT sessions for dashboard selection held 
o PARCC and MS Voucher listservs are active 
o RIC staff attended a PARCC field testing training in Albany on 


December 9th.  This is in preparation for the follow up training to be 
held in 3 sites in NYS early this winter (Buffalo/WNYRIC February 3, 
2014). There may be some district site visits in WNY as well.  


• Partner with NYSED in order to support districts’ selection and 
implementation of one of the three NYS Educational Data Dashboards. 


o See first bullet, local BOCES now continue with further exploring 
functionality and assisting with decision making 


o WNYRIC staff has been asked to participate in the following 







subcommittees and has provided representation – Service Desk, 
Training and Data Exporting/Importing. One initial session has been 
held so far. Training will be online from PCG for the portal/community 
collaboration.   


• Increase the RICs’ collective knowledge regarding iBloom/SLC and explore 
how the RICs and/or the components we serve might leverage these 
assets/services. 


o WNYRIC participates in the security and local assessment 
subcommittees 


o Participation in subcommittees continues 
• Continue to partner with NYSED in order to provide districts with support in 


populating the Technology Readiness Tool (TRT). 
• Continue to work collaboratively to review PARCC and NYS CBT Technology 


Guidelines and conduct appropriate research to support districts in preparing 
for computer-based testing. 


o As 2014 field testing schools are identified, WNYRIC will reach out to 
offer assistance around technology readiness 


o See item above regarding PARCC Field Testing readiness training 
• Continue to work collaboratively to ensure vendor partners are prepared to 


support new data collection, reporting and interoperability needs. 
• Continue to work in conjunction with NYSED to develop and refine Level 0 


Data Warehouse edits, documentation, and best practices. 
• Continue to work collaboratively to expand the reporting capability of the 


statewide data system to support NYSED reporting requirements. 
• Continue to work collaboratively to research technology tools that educators 


can leverage as they implement learning experiences aligned with the 
Common Core Learning Standards. 


• Continually refine RIC data dashboards, portals and tools to ensure alignment 
with new New York State initiatives such as Common Core Standards and 
Great Teachers & Leaders (APPR).  


o Many new instructional reports have been developed by the WNYRIC 
Level 1 Data warehouse team and released to districts.   


Expand anywhere , anytime  lea rn ing  opportunitie s  by conduc ting  
res ea rch  and  de fin ing  bes t p rac tices  re la ted  to  mobile  lea rn ing devices . 


• Continue to work collaboratively to evaluate management solutions that 







support administrators, educators, and students in their efforts to effectively 
leverage mobile devices.  


o Research continues on Mobile Device Management tools including 
those emerging within existing tools 


• Continue to work collaboratively to evaluate teaching and learning solutions 
that support educators, students and parents in their efforts to effectively 
leverage mobile devices.   


o Pilots continue with Windows 8 devices as well as ipads 


 
 








Western New York  
Regional Information Center 


Advisory Council 
 


Charter 
 


July 1, 1991 
(Revised September 24, 1998) 


(Revised October 15, 1999) 
(Revised September 15, 2006) 
(Revised December 16, 2011) 


 
 
1. PURPOSE: 
 
The Western New York Regional Information Center Advisory Council serves as an 
advisory body relative to all policies, plans, and activities of the Western New York 
Regional Information Center.  The Advisory Council assists the School Districts and 
BOCES in the region in enhancing the use of the technology as an administrative tool, 
an instructional tool, and as an object for instruction in the curriculum.  In general, the 
activities of the Council fall into the following categories: 


•        Communication 


•        Planning 


•        Policy Issues 


 II.           MEMBERSHIP & MEETINGS: 


A.       The Western New York Regional Information Center Advisory Council 
may be comprised of a combination of at least four and no more than six 
representatives from each of the BOCES regions making up the service 
area of the WNYRIC: 


  
•   District Superintendent (or designee)                                                                            
•   One or more component School District Superintendents         
•   One School District Management Services User                    
•   Two School District Instructional Representatives (Focus on           
     technology staff development / data analysis knowledge is  
     important)                                                                                     
•   One Instructional Technology Representative 
 







B.        Each District Superintendent shall determine the method for selecting 
council members in their BOCES region.  Council membership should be 
addressed in the last meeting of the current year in preparation for the 
following year. 


C.       The Advisory Council shall meet on at least a quarterly basis; dates, times 
and places to be established by the chairperson.  The meeting dates for 
the forthcoming year shall be established at the last meeting of the year. 


D.        Each BOCES shall have a maximum of six voting members.  WNYRIC 
staff may not be voting members.  A quorum shall consist of at least 
eleven voting members. 


E. If Chair and Vice Chair are not available to attend scheduled meeting a 
voting member of the committee may be appointed by the Chair or Vice 
Chair to facilitate the meeting. 


F. If a quorum is not available at the scheduled meeting an electronic vote on 
action items is acceptable. 


III.         OFFICERS: 


A.        At the last meeting of each fiscal year, the members of the Council shall 
elect a chairperson and a vice chairperson. 


B.        A Regional Information Center staff member will serve as facilitator to 
assure the development of agenda and to handle details for all meetings. 


IV.        GENERAL RESPONSIBILITIES: 


A.   Communication: 


1.   Advisory Council members disseminate information to the groups       they 
represent and serve as liaisons between these groups and the Council. 


2.  Advisory Council members facilitate information dissemination from 
representatives of the WNYRIC at scheduled Superintendents' meetings or 
other group meetings. 


3.  Advisory Council members solicit information, ideas, concerns, or comments 
from the groups they represent. 


4.  The Council attempts to interpret and clarify all new or modified directives 
issued from the Office EMSC to Superintendents of Schools. 


5.  New members will be expected to attend an orientation session prior to the 
first quarterly meeting of the year. 







    


B.  Planning: 


The Advisory Council shall review and approve the draft of the Annual 793 Plan 
and make appropriate suggestions for modification.  Representatives from the 
WNYRIC shall report periodically to the Council regarding progress on 793 Plan 
objectives.  Information on instructional activities at local BOCES will be reflected 
in the plan as determined by local BOCES representatives. 


1.  Cost of Services-The Advisory Council shall provide guidance to the 
Regional Information Center regarding the manner in which technology 
services are packaged and presented to school district consumers. 


2.  Standard Committee-The Advisory Council regularly reviews the activities of 
the WNYRIC Standard’s Committee and approves all additions and 
deletions to this Standard’s list. 


3.  Forum for Instruction, Curriculum and Assessment-The Advisory Council 
regularly reviews the activities of the WNYRIC Forum for Instruction, 
Curriculum and Assessment (FICA).   


C. Policy Issues. 


The Advisory Council attempts to interpret policy disseminated by the Board of 
Regents and the State Education Department regarding technology direction and 
implementation. 


 








 
Western New York Regional Information Center Advisory Council 


Composition of Council per Charter Revision as of October 11, 2013 
2013 - 2014 


 
I. “Membership & Meetings: 


A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six  
Representatives from each of the five BOCES Regions in Western New York Joint Management Team: 
 


• District Superintendent (or designee) 
• One component School District Superintendent 
• One School District Management Services User 
• Two School District Instructional Representatives 
• One Instructional Technology Representative 


 
B. Each District Superintendent shall determine the method for selecting council members in their BOCES region.  Council membership  


should be finalized by the April meeting each year.” 
 


Representative 
Category 


Cattaraugus-Allegany 
BOCES 


Erie 1 BOCES Erie 2 CC  
BOCES 


Orleans-Niagara 
BOCES 


Greater Southern Tier 
BOCES 


District 
Superintendent 
(Voting) 


Lynda Quick 
District Superintendent 
716-376-8254 
Lynda_Quick@caboces.org 
Cattaraugus Allegany BOCES 
1825 Windfall Road 
Olean, NY  14760 


Donald Ogilvie 
District Superintendent 
716-821-7001 
dogilvie@e1b.org 
Erie 1 BOCES 
355 Harlem Road 
West Seneca, NY  14224 


David O’Rourke 
District Superintendent 
716-549-4454 
dorourke@e2ccb.org 
Erie 2 CC BOCES 
8685 Erie Road 
Angola, NY 14006 


Clark Godshall 
District Superintendent 
1-800-836-7510  x 2201 
cgodshall@onboces.org 
Orleans Niagara BOCES 
4232 Shelby Basin Road 
Medina, NY  14103 


Horst Graefe 
District Superintendent 
607-776-3802 
hgraefe@gst.boces 
GST BOCES 
9579 Vocational Drive 
Painted Post, NY 14870 


Designee for 
District 
Superintendent 
(No vote unless 
the DS is absent) 


 
TBA 


Jim Fregelette 
Executive Director Finance & 
Information Systems 
716-821-7100 
jfregelette@e1b.org 
Erie 1 BOCES 
355 Harlem Road 
West Seneca, NY  14224 


John O’Connor 
Asst. Superintendent 
Management Services 
716-549-4454 x4031 
joconnor@e2ccb.org 
Erie 2 CC BOCES 
8685 Erie Road 
Angola, NY 14006 


Joseph Steinmetz 
Assistant Superintendent 
1-800-836-7510 
jsteinmetz@onboces.org 
Orleans Niagara BOCES 
4232 Shelby Basin Road 
Medina, NY  14103 


Margaret Munson 
Assistant Superintendent 
607-776-1247 
mmunson@gstboces.org 
GST BOCES 
9579 Vocational Drive 
Painted Post, NY 14870 


Component 
District 
Superintendent 
(Voting) 


Eric Lawton 
Superintendent 
716-942-3293 x 307 
elawton@wvalley.wnyric.org 
West Valley CSD 
5359 School Street 
West Valley, NY  14171 


Anthony Day 
Superintendent 
716-250-1402 
aday@sweethomeschools.org 
Sweet Home CSD 
1901 Sweet Home Road 
Amherst, NY 14228 
 


Danielle O’Connor 
Superintendent 
716-569-7040 
doconnor@frews.wnyric.org 
Frewsburg CSD 
26 Institute Street 
Frewsburg, NY  14738 


Chris Roser 
Superintendent 
716-286-7266 
roserc@lew-port.com 
Lewiston Porter CSD 
4061 Creek Road 
Youngstown, NY 14174 


Joseph Rumsey 
Superintendent 
607-776-3301 x 1150 
jrumsey@bathcsd.org 
Bath CSD 
25 Ellas Avenue 
Bath, NY  14810 


School  
District  
Management 
Services User 
(Voting) 
 
 


Michael Watson 
Business Official 
716-375-6600 
mwatson@alli.wnyric.org 
Allegany Limestone CSD 
3131 Five Mile Road 
Allegany, NY  14706 


Maria Sommerfeldt 
Technology Coordinator 
716-686-5066 
msommerfeldt@depew.wnyric.
org 
Depew UFSD 
5201 S. Transit Road 
Depew, NY  14043 


Maureen Donahue (Chair) 
Superintendent 
Southwestern CSD 
mdonahue@swms.wnyric.org 
716-484-1136 
600 Hunt Road 
Jamestown, NY  14701 


Deborah Coder 
Business Official 
716-478-4828 
dcoder@lockport.wnyric.org 
Lockport CSD 
130 Beattie Avenue 
Lockport, NY 14094 


Rich Calkins 
Superintendent 
607-276-2981 
rcalkins@aacs.wnyric.org 
Alfred Almond CSD 
6795 Route 21 
Almond, NY  14804 
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Representative 
Category 


Cattaraugus-Allegany 
BOCES 


Erie 1 BOCES Erie 2 CC  
BOCES 


Orleans-Niagara 
BOCES 


Greater Southern Tier 
BOCES 


School  
District 
Instructional  
Representative 
(Voting) 


Mike Pavlock 
Technology Coordinator 
585-593-5510 
mpavlock@scio.wnyric.org 
Scio CSD 
3968 Washington Street 
Scio, NY  14880 
 


Mary Beth Genovese-Scullion 
Asst. Supt. of Cur. & Instr. 
716-694-7688 
mscullion@tona.wnyric.org 
Tonawanda City Schools 
100 Hinds Street 
Tonawanda, NY  14150 
 


Ben Halsey 
Superintendent 
716-337-0101 ext 300 
bhalsey@northcollins.wnyric.org 
North Collins CSD 
2045 School Street 
North Collins, NY  14111 


Gregory Woytila  
Superintendent 
716-807-3500 
gwoytila@ntschools.org 
North Tonawanda City 
175 Humphrey Street 
N. Tonawanda, NY 14120 


Chris Smith 
Technology Coordinator 
607-776-8046 
csmith@bathcsd.org 
Bath Central School Dist. 
25 Ellas Avenue 
Bath, NY  14810 


School District 
Instructional 
Representative 
(Voting) 


Michael Graf 
Technology Director 
716-376-8218 
Michael_graf@caboces.org 
Cattaraugus Allegany BOCES 
1825 Windfall Road 
Olean, NY  14760 


Karen Cuddy-Miller 
Assistant Superintendent of 
Curriculum & Instructions 
716-773-8817 
karencuddy-
miller@k12.ginet.org 
Grand Island CSD 
1100 Ransom Road 
Grand Island, NY  14072 


Brian Russ 
Superintendent 
716-687-2302 
bruss@eastauroraschools.org 
East Aurora Union Free District 
430 Main Street 
East Aurora, NY  14052 


Mary Ann Buch 
Technology Coordinator 
716-215-3018 
mbuch@nwcsd.org 
Niagara Wheatfield CSD 
6700 Schultz Street 
Niagara Falls, NY 14304 


Paul Cone 
Technology Coordinator 
607-698-4225 
pcone@cgcsd.org 
Canisteo-Greenwood CSD 
84 Greenwood Street 
Canisteo, NY  14823 
 


Instructional 
Technology 
Representative 
(Voting) 
 


Tim Clarke 
Professional Development 
716-945-2533 
Tim_Clarke@caboces.org 
Cattaraugus Allegany BOCES 
1825 Windfall Road 
Olean, NY  14760 


Taweepon Sminiski 
Director of Special Education 
& Education Services 
716-542-5071 
tsiminski@akronschools.org 
Akron CSD 
47 Bloomingdale Avenue 
Akron, NY  14001 
 


Bob Spino 
Technology Director 
716-672-4371 x 2031 
rspino@e2ccb.org 
Erie 2 CC BOCES 
8685 Erie Road 
Angola, NY 14006 


Mickey Edwards 
Instructional Services 
1-800-836-7510 
medwards@onboces.org 
Orleans Niagara BOCES 
4232 Shelby Basin Road 
Medina, NY  14103 


Patrick Flaitz 
Business & Technology 
Director 
607-324-7634 
Patrick.flaitz@hornellcsd.or
g 
Hornell City School 
25 Pearl Street 
Hornell, NY  14843 
 


At Large 
Representatives 
(No Vote Unless 
Alternate  
for Voting 
Member) 


 Don Skotnicki 
Supervisor, Instructional 
Technologies, Potter Road 
716-821-7366 
dskotnicki@e1b.org 
Erie 1 BOCES 
355 Harlem Road 
West Seneca, NY  14224 
 
Michelle Okal-Frink 
Associate Director – 
Instructional Technology 
Research & Innovation 
716-821-7200 
mokal@e1b.org 
Erie 1 BOCES 
355 Harlem Road 
West Seneca, NY  14224 


 
TBA 
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		Representative






WNYRIC Advisory Council Agenda                 
December 17, 2013 


 
General Meeting 2:00 pm – 3:30 pm 


  
Carol is available 1:00 pm on network for questions 


 
 


DL Sites:    
     Erie 1 BOCES –    DL Room at Education Campus – 355 Harlem Road, West Seneca 
                Erie 2 BOCES –    LoGuidice Room 1 
     CA BOCES –         Olean DL Room 
     GST BOCES –       Bath Middle School—Technology Services Conference Room #145 
     ON BOCES –         DL Room at Tech Center 
       
Administrative Items:  
        Call to order – Chair  


Roll call – Chair 
    a) Vice Chair nomination 
Minutes – September 18, 2013 – approval needed – Chair 


 
New Business: 


 2013 – 2014 793 Plan - Highlights – Associate Directors                    
 Statewide RIC Goals update – Carol Barber 
 Standards Minutes and Resolutions – Jill Holbrook – action needed 
 Service update meetings 
 Participation books/forms/pricing 
 Update of Fiber RFP 


 
Items from the floor: 
        Round Table from each region 
 
         Next meeting dates 
   March 20, 2014 
   June 10, 2014 
 
Up Coming Events: 
        January 21, 2014 – Erie 1 BOCES Component District Service Meeting 
        February 3, 2014 – PARCC Field Test Training Day 
                   








 
 
 
 
 
 


WESTERN NEW YORK 
REGIONAL INFORMATION CENTER 


Chapter 793 Plan 


2013-2014 
 
 


Progress Report as of December 17, 2013 
Progress since last WNYRIC Advisory Council Meeting is in red ink and italics 


 


 


 
 
 
 







793 Plan for 2013 – 2014 
Objective 1:  Provide a secure, robust, cost effective infrastructure at WNYRIC, in the cloud, as well as in the district as 
appropriate  


 
Goal/Activities Needed 


to accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


1.1 Continue to design 
and implement the 
most cost effective, 
resilient, redundant 
and robust bandwidth 
(network connectivity) 
including the 
utilization of priority 
layered design, I2, 
multiple vendors and 
competitive bidding 
practices 


 
July 1, 2013 – 
June 30, 2016 


 
 
 
WAN Team 


The most flexible, cost effective resilient, redundant 
and robust internet and intranet network is in place.  
 
Investigation of updated technologies for the 
WNYRIC Data Center have begun. 
 
 


1.2 Continue to 
implement Disaster 
Recovery initiatives for 
our Tier 1 applications 
and continue to Tier 2 
based on time of 
recovery 


 


 
July 1, 2013 – 
June 30, 2016 


 
 
 
 
 
CHATT  
 
 
 
CHATT  


Continued enhancement of DR readiness for WNYRIC 
Tier 1 applications with DR cycle testing in place and 
Tier 2 applications’ DR readiness complete based on 
required time of recovery. 
 
Site Recovery Manager for the WNYRIC virtual server 
environment has been installed to allow improved 
restoration time in case of a disaster. 
 
Additional equipment installed at our Colvin site to 
improve business continuity of Tier 1 hosted 
applications.  
 
 







Goal/Activities Needed 
to accomplish 


objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


1.3 Implementation of 
cost optimization 
methods for wide area 
and local area network 
security. 


 
July 1, 2013- 
June 30, 2016 


 
 
 
 
 
 
 
WAN Team  
 
 
 
Network Security 
 
 
Lifecycle Team & 
LAN Team 


Goal is realized as the most recent security measures 
are put in place on our network based on the most 
recent network threats.  These security measures are 
shared with WNYRIC network engineering staff to 
allow implementation in the local school districts, as 
necessary.   
 
Upgrade of firewall management system occurred 
this summer and firewall code upgraded to latest 
version for more intuitive intrusion prevention.  
 
Upgraded firewall operating system to the latest 
version for all districts.   
 
Comprehensive audit and recommendations to school 
districts to remediate the April end of life support of 
Windows XP machines. 
 


1.4 Implement Change 
Management to 
effectively 
communicate with end 
users and staff 
regarding processes. 


o Configuration 
Management 


o Release 
Management 


 
July 1, 2013- 
June 30, 2016 
 
 
 


 
 
 
 
Infrastructure & 
Operations 
 
 
 
WNYRIC Service 
Desk  


Change Management is in place and ITIL 
(Information Technology Infrastructure Library) best 
practices are in place. 
 
Service Now has been purchased to allow a cohesive 
system for change management, project 
management, configuration management and release 
management.  
 
Service Desk has been trained and implementation 
will occur first quarter of 2014.  
 


 
 







Objective 2:  Continue to enhance instructional offerings under CSLO 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


2.1 Continue 
to provide 
new offerings 
through the 
statewide RFP 
process 
 


 
July 1, 2013 –  
June 30, 2016 


 
 
CSLO & Model 
Schools  


New RFPs are released and awarded 
 
SLO Tracking RFP awarded – Learner First, eDoctrina, Right 
Reason Technologies 
 
eBook RFP awarded - Houghton Mifflin – Kno, McGraw Hill – 
CINCH, Pearson – iLit, Scholastic – Storia 
 
Learning Management System RFP Awarded - It's Learning, 
Blackboard, Montage - Brain Honey, Desire to Learn, Canvas, 
Schoolology 
 
Supplemental Support for Math Awards : Scholastic - Math 180, 
Pearson - Math  XL, Waterford - Math & Reading ,Explore learning – 
Reflex, Edmentum - Education City, Hot Math - Catchup math, 
Carnegie, Mind Research Institute 
 
Supplemental Support for Reading Awards:  
American Reading Company, Amplify -  DIBELS & BURST, Imagine 
Learning, Scholastic: iRead  & Core Clicks, iStation, Learning A-Z, Let's 
Go Learn – DORA, Lexia, Pearson: My Reading Lab, My Writing Lab, 
My Skills Lab, Reading Plus, Renaissance Learning - Subtext  
 


College and Career Readiness RFP Awards:  
Bridges Transitions, Centris - Guidance Direct, College Board -  
AccuPlacer, Naviance, Service Infinity - College on Track  
 







Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


2.2 Provide 
online 
offerings as 
part of the 
catalog 
offerings  
 


 
July 1, 2013 –  
June 30, 2016 


 
 
CSLO & Model 
Schools 


Online offerings are in place that support anywhere/anytime 
learning on the part of teachers 
 
Webinars offered are located on the CSLO workshops page 
for 13-14.   
 
https://docs.google.com/document/d/1sZUeZkiBRPdZtGe3U0gRZYQU7Fh
KpC5t5JLydDQCMUE/edit?usp=sharing   - Shared PD for the state from 
DCI  
 
 
Asynchronous courses 
 


2.3 Continue 
to investigate 
emerging 
technologies 
and their 
instructional 
uses and 
implications 
 


 
July 1, 2013 –  
June 30, 2016 


 
 
 
 
 
 
 
 
 
 
R&D Team  


• Pilot program implementation dates 
• National Conference reports from attendees 


 
Paperless Classroom pilots – 3 classrooms in Dunkirk  
Windows 8 pilot – Niagara Falls  
Windows 8 pilot – Medina 
Windows 8 Pilots:  Clarence, Lackawanna, West Seneca, Dunkirk, Boliver 
RIchburg, Tonawanda, West Valley, Pioneer 
Chromebooks - HInsdale 
iPads - Hamburg & Cattaraugus Little Valley  
Currently piloting Google Chromebooks and Google 
Management Console – Hinsdale. 







Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


2.4 Work with 
others to 
develop and 
implement 
regulations to 
be in 
compliance 
with all State 
and Federal 
regulations 


 
July 1, 2013 –  
June 30, 2016 


CSLO & Model 
Schools 


Compliant policies and regulations are promulgated 


2.5 Collection 
of data that 
supports the 
impact of 
technology on 
instruction 
and student 
learning 
 


 
July 1, 2013 –  
June 30, 2016 


 
 
CSLO & Model 
Schools 


Data from program evaluations will be available 
 
My Big Campus survey collected in September. 


2.6 Formative 
Assessment 
Support 


 
July 1, 2013 – 
June 30, 2016 


 
 
CSLO & Model 
Schools 


Service book will be adjusted and training for current staff 
and districts on approved tools will be scheduled and 
delivered 
 
DORA and DIBELS has been added to the assessments available through 
the November RFP awards.  
 







Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


2.7 Continue 
work with 
other 
BOCES/RICs 
and districts 
to find cost 
effective ways 
to deliver 
professional 
development 


July 1, 2013 – 
June 30, 2016 


 
CSLO & Model 
Schools 


Cost effective methods are in use by customers. 
 
https://docs.google.com/document/d/1sZUeZkiBRPdZtGe3U0gRZYQU7Fh
KpC5t5JLydDQCMUE/edit?usp=sharing   - Shared PD for the state from 
DCI  


 







Objective 3:  Support anywhere/anytime secure access from any device to meet district’s needs  
 


Goal/Activities 
Needed to 


accomplish objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


3.1 Support Personal 
Learning 
Communities 


o Investigate 
Social 
Collaboration 
Environments 
with presence 


o Ensure that 
legal and 
district 
policies are in 
place 


 
July 1, 2013 – 


 June 30, 
2016 


 
 
 
 
CSLO & Model 
Schools 


Secure personal learning communities are in use 
 
 
Multiple districts are utilizing My Big campus.   
 
CSLO works with districts that are interested in 
implementing My Big Campus, iTunes U, Facebook, and 
Twitter. 







Goal/Activities 
Needed to 


accomplish objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


3.2 Continue to 
investigate new 
technologies to 
provide anywhere / 
anytime secure 
access on any device 
for all services, users 
and learners 


 
July 1, 2013 –  
June 30, 2016 


 
 
 
 
 
CSLO & Model 
Schools 
 
 
WAN Team 
 
 
 
 
WAN Team  
 
Content Filtering 
Team, WAN/LAN 
Teams  
 
Financial Team 


Additional appropriate technologies which may impact 
network inter-operability complexities are reviewed, 
proof of concepts conducted, and the technologies are 
submitted for review to the Standards Committee. 
 
Lightspeed has been added to the MDM service.  
 
 
 
Meraki.Cisco has been added to the Standards list 
under Wireless Technologies as it offers the ability to 
provide efficient, secure and affordable wireless 
connectivity in an iPad environment. Further 
investigations of other wireless enhanced technologies 
are under way.  
 
Utilizing Lightspeed Content Filtering technology 
authentication to enable districts the ability to have a 
flexible and secure BYOD strategy     
 
Financial System RFP awarded to two web software 
products, which will allow for secure anywhere, 
anytime access to district application and data.  


    


3.3 Investigate and 
test emerging  
operating systems 
for legacy and 
mobile devices. 


 
July 1, 2013 –  
June 30, 2016 


 
 
 
R&D Team  


Solution(s) are in place and operational in at least two 
districts 
 
Investigation and research into iOS 7, Windows 8, 
Google Chrome and Blackberry OS 10 is in progress.  
 







Goal/Activities 
Needed to 


accomplish objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


3.4 Investigate/ 
research/assist 
districts with 
readiness for online 
assessment use 
through planning for 
technology and 
providing technical 
expertise and best 
practices as needed 


 
July 1, 2013 –  
June 30, 2016 


 
 
 
CSLO & R&D 
Team 
 
 
 
 
 
 
 
Data, technical 
and instructional 
staff 
 


Districts are assisted with readiness for CBT or 
emerging online assessments  
 
WNYRIC offers facilitation for districts that are in the 
planning and visioning process for developing a CBT 
plan.  
 
Working to assist districts who have been identified as 
PARCC field testing districts.  
 
Refer to objective 6.4 
 
RIC staff attended PARCC information day December 9 
in Albany.  District training scheduled for field tests 
February 3, 2014 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Objective 4:  Investigate and implement cost savings and optimization strategies to achieve sustainability in 
service offerings 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.1 Manage 
grants that 
support or 
enhance the  
entire WNYRIC 
region in relation 
to increased 
efficiencies and 
cost containment 


 


 
July 1, 2013 –  
June 30, 2016 


 
 
 
Infrastructure & 
Operations 


Grants are awarded, activities are complete and grant 
dollars received and distributed. 
 
NYSERDA grant stage 4 (dimming of 92,000 endpoints) 
was completed. Stage 5 (dimming of network switches) 
monitoring and reporting will take place from September 
15-October 15 thereby completing the NYSERDA grant.  
 
  


4.2 Optimize 
Service Desk   
 


  


 
July 1, 2013 –  
June 30, 2016 


 
 
 
 
Service Desk 
 
 
 
Service Desk 


Use of metrics for trends and growth are in place and 
utilized to optimize services offered and the school district 
end user experience. 
 
Service Now has been purchased to be used for incident 
management. Reports and metrics will be automated with 
this product.  
 
Service Desk has been trained and implementation of 
product will begin in the Managed Service districts in the 
first quarter of 2014.  
 
 
 







Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.3 Utilize 
centralized End 
Point Device 
Management 
Solutions to 
reduce 
“sneakernet” and 
optimize  
instruction 


 


 
July 1, 2013 – 
June 30, 2016 


 
 
 
 
Lifecycle Team & 
CHATT  
 
CHATT  
 
 
 
Lifecycle Team 


End point device management solutions are in place, 
reports reviewed and remediation measures are 
implemented. 
 
IBM TEM Lifecycle Management installed and in place at 
nine districts.  
 
Microsoft SCCM (System Center Configuration Manager) 
centralized server being built to provide Lifecycle 
Management utilizing Microsoft EES licensing.  
 
IBM TEM Lifecycle Management in place and being utilized 
for endpoint patch management with Managed Service 
districts.  


4.4 Research 
technologies that 
provide for a 
greener 
environment 


 
July 1, 2013 –  
June 30, 2016 


 Solutions are in place that reduce the carbon footprint 
throughout the region 
 
 







Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.5 Investigate 
private and 
public cloud 
solutions 


 
 


 
July 1, 2013 –  
June 30, 2016 


 
 
 
CHATT  
 
 
 
CHATT 


Evidence of progress is reported and solutions meeting 
customer needs are in place 
 
Rubric and analysis tool to evaluate if applications are best 
located in the cloud or on premise is being utilized.  
 
 
Evaluations of 10% of our supported applications have 
been reviewed for appropriate location (local data center 
or cloud).  
 
 
 
 
 
 
 
 
 
 
 
 
 







Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


4.6 Continued 
utilization of 
inclusive Active 
Directory to aid 
in efficient 
sharing of 
resources  


July 1, 2013 – 
June 30, 2016 


 
 
 
 
 
Infrastructure & 
Operations  
 
 
Infrastructure & 
Operations  
 
 
Infrastructure & 
Operations  
 


Effective use of Active Directory as the primary and secure 
authentication source for account management to  
applications and resources on the network is in place for 
ease of use. 
 
Active Directory Best Practices document has been 
updated in regards to directory names and data security 
requirements (FERPA).  
 
Common standard naming convention for automated 
population of Active Directory has been created (SIF and 
DIMS).  
 
Active Directory integration into content filtering and 
managed wireless systems are being implemented 
throughout the region.  







Objective 5:  Support/develop and provide data systems and services for the future 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


    


5.1 Support the 
process for and 
data needed for 
interim and 
online 
assessments 
 


 
July 1, 2013 – 
June 30, 2016 


Student Services 
team 


Data services for interim and online assessments are 
provided  
 
Secure automated processes are in place to send data from 
student system to various assessment products 
 
Authorization form to permit transfer of data to InBloom 
through NYSED Level 2 required from districts 
 
Online assessments.  Workshops scheduled for Spring 1/13, 
2/11, 2/28 as well as one day preparation workshops 1/23, 
2/26, 3/19, 5/2, 6/3. 
 
 
Participating in subcommittee meetings to work on interim 
assessment data formatting requirements for data portal 



http://www.e1b.org/TrainingWorkshops/TechnologyIntegration/CSLO/Workshops/.e1b.org/events/Erie1?event=24202�

http://www.e1b.org/TrainingWorkshops/TechnologyIntegration/CSLO/Workshops/.e1b.org/events/Erie1?event=24202�

http://www.e1b.org/TrainingWorkshops/TechnologyIntegration/CSLO/Workshops/.e1b.org/events/Erie1?event=24156�

http://www.e1b.org/TrainingWorkshops/TechnologyIntegration/CSLO/Workshops/.e1b.org/events/Erie1?event=24157�

http://www.e1b.org/TrainingWorkshops/TechnologyIntegration/CSLO/Workshops/.e1b.org/events/Erie1?event=24158�

http://www.e1b.org/TrainingWorkshops/TechnologyIntegration/CSLO/Workshops/.e1b.org/events/Erie1?event=24159�

http://www.e1b.org/TrainingWorkshops/TechnologyIntegration/CSLO/Workshops/.e1b.org/events/Erie1?event=24160�





5.2 Research and 
support new 
data collection 
requirements 


 
July 1, 2013 – 
June 30, 2016 


Data Warehouse 
Team 


Information, training and support for new data collection 
requirements are provided  
 
Reports were developed to assist districts in the 
identification of students requiring AIS or RtI services 
pursuant to new NYSED guidelines 
 
Process developed for BOCES to produce reports for their 
students (In the past this was not possible as students 
were linked to their individual home districts rather than to 
the BOCES that students for specialized 
services/programs.) 
 
New, secure, Cognos mobile application for iPad, runs, then 
downloads WNYRIC developed reports.  Application uses 
WNYRIC DW password prior to any display of the reports on 
the mobile device to ensure data privacy.  
 
Liaison Trainer meeting – rollout of new report ideas and 
discussion for BOCES staff who provide services to districts; 
user group meetings after DDC meetings to discuss same 
 
New reports created to reflect new assessments (Common 
Core) including teacher reports to show previous CCSS 
assessment performance for current student roster 
 
Conducted Data Warehouse User Group Meetings to 
introduce new Common Core reports per NYSED 
requirements 
 
Implemented automated weekly load process for eSchool 
data 
 
eScholar updated to support new NYSED 
requiremenAPPR/staff evaluation ratings data was 
collected for ALL districts and BOCES 
 
 







5.3 Provide data 
support for the 
NYSED 
Educational Data 
Portal as 
requested by 
school districts 
 
 
 
 
 
 
 


 
July 1, 2013 – 
June 30, 2016 


 
 
 
Infrastructure 
and Data 
Warehouse team 
 
CHATT 
 
Data Warehouse 
Team 
 
Data Warehouse 
Team, Service 
Desk, CSLO 


Information, training and support for the data, as 
requested, for Education Data Portal is provided  
 
SFTP process is in place for movement of data from school 
district interim benchmark assessment to inBloom. 
 
Integrated enterprise level  SFTP application to support 
increased data transfer demand.  
 
Testing automation of loading from Level 0 to Level 1  to 
improve turnaround 
 
Participating in all three NYSED EDP work groups, Help 
Desk Support Services, Training and Professional 
Development and Local Data 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


5.4 Investigate 
integration and  
application 
development for 
the Education 
Data Portal 


 
July 1, 2013 – 
June 30, 2016 


 Evaluate and provide integration and development 
opportunities in the Education Data Portal infrastructure 
 


5.5 Support 
programs that 
allow teacher 
level access to 
appropriate data 
 


July 1, 2013 – 
June 30, 2016 


 
 
Data Warehouse 
Team 


Programs are available for teachers that provide access to 
data about their students 
Roster reports for teachers based on current year students 
and prior year state assessment data were released to 
districts 
 
 


    


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Objective 6: Support the initiative for Computer Based Testing (CBT) 
  


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence 


of Progress 
Reported By 


Completion Criteria/Evidence of Progress 


6.1 Communicate 
current NYS 
requirements 
regarding CBT 


July 1, 2013 – 
June 30, 


2016 
 


 Districts are provided appropriate information to 
successfully implement Computer Based Testing (CBT). 


6.2 Provide 
security within 
endpoint 
management 


July 1, 2013 – 
June 30, 


2016 
 


 
 
 
 
Infrastructure & 
Operations  


Solutions are in place that provides security for Computer 
Based Testing within the internet connections, the network 
and the endpoints. 
 
Investigating using policies, content filtering, and other 
tools to provide the most robust endpoint security. 
 
 


6.3 Support NYS 
approved CBT 
vendor solutions 


July 1, 2013 – 
June 30, 


2016 
 


 Vendor provided solutions have been implemented to 
support CBT in school districts.  


6.4 Implement 
adequate and 
redundant  
infrastructure in 
the school 
districts 
 
 


July 1, 2013 – 
June 30, 


2016 
 
 


 
 
LAN & WAN 
Teams 


Effective infrastructure at the districts is in place for CBT.  
 
LAN & WAN Senior Network teams continue to work with 
school districts to ensure the technical infrastructure is in 
place to meet the requirements for CBT.  
 







Objective 7:  Continue to enhance existing services with updated functionality and new product offerings 
 


Goal/Activities 
Needed to 
accomplish 
objective 


Timeline/Start 
End 


Completion 
Criteria/Evidence of 
Progress Reported 


By 


Completion Criteria/Evidence of Progress 


7.1 Implement 
and support 
solutions to meet 
the needs of 
school business 
and Human 
Resources and 
administrative 
operations  


 
July 1, 2013 – 


June 30, 
2016 


Finance Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
Finance Services 
Team 


Solutions are implemented and supported 
Financial/HR/Payroll RFP bid opened and evaluation 
process is underway for new web applications, which 
will help promote secure anywhere/anytime access to 
the district’s financial/HR/Payroll functions. 
 
Offering Application Security Administrative service and 
Security Review service to districts for user security 
maintenance 
 
Offering temporary onsite assistance for administrators 
and Business/HR/Payroll office staff during staffing 
changes 
 
RFP award for Finance Systems went to Alio and K-12 
Enterprise.  Webinars and demos scheduled for 
December/January. 
 
 
 
 
 







7.2 Implement 
and support 
solutions for the 
effective 
management of  
information 
about students 


 
July 1, 2013 – 


June 30, 
2016 


Student 
Management 
Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
Student 
Management 
Services Team 
 


Solutions for student related data needs are 
implemented and supported 
 
Expand options for providing student data to third party 
products via automated and secure methods. 
 
Investigate options for updated cafeteria management 
software. 
 
Offer Application Security Administrative service and 
Security Review service to districts for user security 
maintenance. 
 
Offer data assistance service to districts to support 
district data coordinator with state reporting tasks. 
 
Continue to expand automated data extracts as per 
district requests. 
 
Currently looking into new options for cafeteria 
management. 
 
Two districts participating in data assistance service for 
state reporting. 
 
 


7.3 Implement 
and support 
solutions for an 
expanded Web 
presence   


 
July 1, 2013 – 


June 30, 
2016 


 
 
Application Services 
Team 


Web presence solutions are implemented and supported 
 
Remote support tool, Bomgar, to be implemented as a 
standard application support tool for all application 
support teams 
 
 
 
 
 







7.4 Support  
shared staffing 
requests in 
response to 
emerging 
customer needs  


 
July 1, 2013 – 


June 30, 
2016 


 
 
I&O and 
Telecommunications 
Teams 
 
Student 
Services/Financial 
Services Teams 


Provide centralized staff to respond to districts needs 
 
Managed Service offers shared staff onsite and remotely 
as necessary.  
 
Services are available to meet the changing needs, see 
7.1 and 7.2 
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		Objective 1:  Provide a secure, robust, cost effective infrastructure at WNYRIC, in the cloud, as well as in the district as appropriate





